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EXCELLENCE IN EXECUTION. ENGINEERED FOR SCALE




THE GROUP PROFILE

ONE GROUP. UNIFIED SOLUTIONS.
ABSOLUTE CERTAINTY.

The OM & Stallion Synergy

At the OM Consultancy Group, we believe that the highest level of construction quality is
only possible when Management meets Mathematics.

By integrating Stallion Structures as our in-house engineering core, we have eliminated
the industry-standard gap between architectural & structural design and site execution.

Our Core Philosophies

Unified Accountability Engineering-Led Management
Single-point responsibility with no Project Engineers with technical depth to
coordination lag between design and solve complex on-site challenges in real-
execution teams. time.

Value Engineering The Turnaround Mindset

Advanced structural analysis to optimize Renowned expertise in reviving and
material usage without compromising completing projects others find impossible.
safety.

A Proven Track Record

With over %2000+ Cr in delivered project value, our footprint spans from the massive
industrial floors of Maruti Suzuki and Adani to the high-traffic retail outlets of Zudio and
Starbucks, D-Mart and the expansive residential townships.
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AN INTEGRATED SUITE OF SERVICES

FROM BLUEPRINT TO BEYOND: OUR END-TO-

END CAPABILITIES

The OM Consultancy Group offers a seamless vertical integration of services. By centralizing
management and engineering, we provide our clients with a streamlined experience that reduces

overheads and accelerates timelines.

Project Management Consultancy

+ Strategic Planning

Vendor Management

* On-Site Supervision

Turnkey Project Execution

* Ground-to-Handover

*

MEP Works
Fit-Outs & Interiors

Retrofitting Solutions
+ Structural & Seismic Retrofitting

* Energy Efficiency & Envelope Retrofitting

* System & Operational Retrofitting

Quality Control & Technical Audits

Structural Engineering & Design

* RCC & Steel Mastery
* PT Design

* Infrastructure Design

Project Revival Experts

* Retrofication
* Structural Audits
* Completing Stuck up Projrcts

Proof checking
+ Content and Accuracy

* Compliance & Functionality

Technical Accuracy & Fact-Checking

+ Material Testing: Rigorous checking of concrete, steel, and finishing materials

¢ Structural Certification: Ensuring compliance with national or international

safety codes

+ Process Audits: Continuous monitoring of construction methodologies




STALLION STRUCTURES

ENGINEERING EXCELLENCE. GLOBAL
STANDARDS. INTEGRATED SOLUTIONS.

Established in 2017, Stallion Structures is a premier multi-disciplinary engineering consultancy. We
bridge the gap between complex architectural vision and structural reality, delivering robust, cost
effective, and innovative design services worldwide.

Our Core Expertise
We don't just design buildings; we engineer the backbone of global industry. Our portfolio spans
across critical sectors, ensuring stability in even the most demanding environments.

Industry and Energy Urben Development

Qil and Gas Infrastructure High-Rise Residential Towers
Petrochemical & Chemical Plants Commercial Real Estate
Power Generation Projects Mixed-Use Developments
Food & Beverage Processing Units Urban Infrastructure




THE "ONE-END" SOLUTION

SPECIALIZED ONE STOP SOLUTION FOR ALL YOUR NEEDS

We believe in streamlined project management. Through our strategic associations, we offer a
Single Point of Contact for multi-disciplinary engineering.

e Structural & Civil: Our primary DNA.
¢ Mechanical & Piping: Seamless integration for industrial layouts.
¢ Electrical: End-to-end power systems design.

The Result

We eliminate the friction between different engineering disciplines, providing a cohesive design
from initial concept to final commissioning.




GLOBAL COMPLIANCE & DESIGN STANDARDS

STANDARDS THAT MEET THE GLOBAL COMPLIANCES

In an interconnected world, we speak the language of international safety. Our engineering team is
expert in navigating diverse regulatory landscapes, ensuring every design accounts for Dead, Live,
Wind, and Seismic loads under.

e IS Codes (India)

e AISC/ACI (American Standards)

e BS Codes (British Standards)

e Eurocodes (Europe)

¢ SANS (South African National Standards)

e AS/NZS (Australian/New Zealand Standards)

Technical Prowess & Software Stack

We leverage industry-leading BIM and FEM software to ensure every millimeter of your project is
optimized for safety and material efficiency.

¢ Analysis & Design: STAAD.Pro, ETABS, Robot Structural Analysis

¢ Modeling & BIM: Revit, Tekla, AutoCAD, E3D

¢ Connection & Foundation: IDEA StatiCa, RAM Connection, Mat 3D

e Automation: Custom Visual Basic (VBA) Macros for bespoke engineering calculations

Why Partner with Stallion Structures?

1. Safety-First Culture: Rigorous adherence to global seismic and wind load parameters.
2. Optimized Design: Using advanced software to reduce material waste without
compromising integrity.

3. Global Delivery: A proven track record of delivering designs that meet the specific
geographic requirements of five continents.




RETAIL

THE EXECUTION PARTNER FOR GLOBAL &
NATIONAL RETAIL GIANTS

National Fashion & Lifestyle Retail

+ Tata/Trent Group (Zudio & Westside) + D-Mart hypermarkets
+ CaratLane + Starbucks
+ Reliance Digital large-format electronics + Neelkama

The OM Advantage in Retail

Overnight Execution Standardized Quality
Minimizing downtime for operational Brand consistency across locations
stores

In-House Engineering

Structural verification for retail
mezzanines




THE TURNAROUND EXPERTS

REVIVING THE STALLED. COMPLETING THE IMPOSSIBLE.

One of our group's most specialized capabilities is the revival of stalled or "stuck" real estate
developments. We step in when others step back.

Strategic Intervention Process

0 Structural Integrity Audit: Using Stallion Structures to assess existing
frameworks

@ Resource Re-planning: Optimizing remaining budget and timelines

9 Stakeholder Alignment: Restoring project viability with developers and investors

Success Stories

Akshar Central Keshav Bliss

Management and completion of challenging
high-rise

Satyam Designer Homes

Showroom completion after 3-year delay
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RESIDENTIAL TOWNSHIP SPECIALISTS

REDEFINING REGIONAL LIVING AT SCALE

The driving force behind successful residential developments Majorly in Vadodara , Ahmedabad

, Halol corridors through our work

Residential Impact by the Numbers

+ Total Completed Units: Over 1,500+ Residential homes
+ Scope of Service: Designing Land planning to final handover

*

Key Projects

Monalisa
28 Towers

2 Commercials

Akshar Vithalpuram

Row Houses & Duplexes

Tranquility at Kensville golf club

Ultra Luxurious Residences

Nayalkaran Group

High Rise at Different Locations

Akshar City

Row Houses & Duplexes

Golden Vally

Row Houses, Duplexes & Triplexes

Monalisa Lakewoods

Luxurious Triplex
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INSTITUTIONAL & CORPORATE LEGACY

BUILDING THE FOUNDATIONS FOR EDUCATION
AND INDUSTRY

Educational Infrastructure

Mount Litera Zee School Phoenix School

Vadodara - Comprehensive engineering Vadodara - Structural design
design and execution for secure
learning environment

Jiden Pharma




THE OM CONSULTANCY ADVANTAGE

WHY INDUSTRY LEADERS CHOOSE THE OM +

STALLION SYNERGY

1. Proven Financial Scale

Successfully overseen projects exceeding
%2,000+ Crores, demonstrating ability to
manage massive budgets and complex
logistics.

3. The Turnaround Specialist

Unique capability to revive stalled projects
(like Iscon Heights), solving problems
others walk away from.

Client-Centric Approach

2. Zero Coordination Gap

In-house engineering eliminates friction
between design and execution, leading to
faster decision-making and zero site
delays.

4. Material & Cost Optimization

Advanced structural modeling ensures
buildings are not over-designed, optimizing
steel and concrete usage for significant
ROL.

¢ Single Point of Contact: Streamlined communication throughout project lifecycle

* Transparent Reporting: Regular updates with detailed progress metrics via ERP

Software

* Risk Mitigation: Proactive identification and management of project risks

* Quality Assurance: Multi-layer quality checks at every construction phase

Integrated Project Delivery

Ourunique synergybetweenOM Consultancy's management expertise and Stallion
Structures' engineering precision creates a seamless workflow that delivers projects on time,
within budget, and to the highest quality standards.
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CONTACT & COLLABORATION
OM CONSULTANCY | STALLION STRUCTURES

Get In Touch

R<9328097538- Dhaivat Desai | 9726867779-Jinit Shah
8000661483-Jay Trivedi | 76000 09724-Pinkal Suthar
9925535514 - Kantilal Savsani

% Email: omconsultancy410@gmail.com ; info@om-consultancy.co.in
B socials: @omconsultancy410

Ready to Partner With Us?
Whether it's a complex industrial plant, high-speed retail rollout, or massive residential
township—we have the management and mathematics to make it a success.

Our Office:
321, Infinity park, opp Zydus API park, Near Vasna Bhayli canal road, Atladara 390012
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Our Commitment
"We don't just build structures; we build trust, value, and lasting relationships
through integrated excellence.”
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